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A Message from our President/CEO
“We are here to help our customers achieve emotional
stability. As we strive to serve you well, we believe we
are helping you create a balanced and stable future - a
future story that is personal and is unique to you.
Our response to the changing needs and priorities of our
customers has led to the accelerated development of
services.”
- Maryam Ribadu Jenkins

Our Mission and Vision:
Bayfront Youth & Family Services is a quality provider
of behavioral and mental health treatment services for
children, adolescents, and their caregivers. Our mission
is to provide a comprehensive support system that
promotes safe and nurturing environments. Support the
family, support the child.
Fostering community connection for all.

MB’s Story
MB, a 15 year old male, was referred to Bayfront after demonstrating a variety of
troubling symptoms and behaviors. MB disclosed that he felt empty and selfloathing on a daily basis, and often felt as if he did not exist at all. He struggled
with suicidal ideation, and spoke of his traumatic past psychiatric hospitalization
experience. MB would often isolate himself in his room playing video games for
the majority of the day. He skipped school frequently and was a victim of bullying.
MB also lacked control over his anger. MB would curse at his family whenever his
privileges were taken away or whenever he was told no. MB has also punched the
family’s television set twice out of anger. MB described feeling the desire to
destroy something or harm someone when he is angry. He also stated that when
he tries to suppress his anger, he would feel numb.
MB has been receiving services from Bayfront’s school-linked clinician and TBS
(therapeutic behavioral services) coach. In therapy, MB learned to identify and
address triggers to his sad and angry feelings, and how to confront his inner fears
and misconceptions about himself. He has becoming increasingly more
comfortable with sharing his thoughts and feelings and processing his past
trauma. Through TBS, MB has developed better social skills and has found other
interests and hobbies beside video games. MB has been able to implement coping
strategies, roleplay positive social interactions, and exploring “what-if” scenarios.
MB’s mother reports that MB gets along much better with family members and
peers, and that the number of angry outbursts have been dramatically reduced.
Unsurprisingly, MB has also improved his school attendance and academic
performance. MB has an IEP (Individualized Education Program) in place at his
non-public school and has set personal goals for himself. MB expressed interest in
being readmitted to a public school and now has hopes to attend college following
graduation.

17-18 Snapshot
Counterclockwise from bottom: Toys for Tots team
leaders bring donated toys for Bayfront clients to
brighten the holidays; Sweet Cases from Together
We Rise to support Bayfront’s clients in foster care;
Bayfront’s Halloween-themed bake sale to fundraise
for NAMI; Bayfront clients learn the importance of
fire safety from a prevention educator of the
Grossman Burn Center

17-18 Snapshot
Counterclockwise from bottom: Bayfront at the Celebration
of the Young Child Festival at Cal State Long Beach; a
relaxed caregiver after attending Bayfront’s Parent Council
on self-care; Bayfront receives a generous donation from
Bob’s Discount Furniture; a happy caregiver enjoying Time
Out for Me at Golden Corral Restaurant; Bayfront clients
and staff at the California Science Center

“This Wraparound
team does an
exceptional job
providing services
for my child and
myself. Greatly
appreciated!” - AC,
Caregiver

89% client/caregiver
satisfaction rate

111 clients served
19 graduations

Wraparound Program
Wraparound is Bayfront’s longest and oldest program; it has been in operation
since 2006. The Wraparound model is a home-based permanency support
service providing a family-centered and strength-based planning approach to
help children remain in their home environment. Wraparound services
facilitate the family's movement from dependence on county-based systems of
care to natural supports. Service goals are built upon each family’s unique and
individualized needs. Together as a team, children, adolescents, and their
caregivers gain support, safety, stability, and permanency in their homes and
communities. Bayfront receives Wraparound referrals and support from LA
County Department of Child and Family Services and from Probation.

159 clients served
5 PEI clients served

“Therapy and services helped him get
better. He is doing well and
motivated at school.” –RS, Caregiver

91% client/caregiver
satisfaction rate

Mental Health and PEI
Bayfront began providing in-house and field-based mental health services in
2011. These services help to stabilize and improve the emotional and
psychological well-being of children and families. The mental health program
is a key component in all Bayfront programs, and spans across Wraparound,
IFCCS, and School-Linked. The total number of clients served in mental health
reflect the number of clients served across these various programs.
Prevention and Early Intervention (PEI) services focus on education, support,
outreach, and early prevention and intervention to help mitigate costly
negative long-term outcomes. Bayfront received approval in 2013 to provide
PEI services. Bayfront clinicians utilize a variety of evidence-based practices in
their work with PEI clients.

How do you feel your child/family has
changed or improved during your time
with Bayfront?
“The behavior of my
son got better, less
fighting, no yelling,
no insults towards
me and his siblings.”
– IT, caregiver
(translated)

91% client/caregiver
satisfaction rate

23 clients
served

7 clients transitioned to lower level of care

IFCCS Program
Bayfront began Intensive Field Capable Clinical Services (IFCCS) service
delivery in July, 2016. IFCCS is a field-based program serving those with
intensive mental health needs that are best met in a home-like setting. The goal
is to minimize psychiatric hospitalizations, placement disruptions, out-ofhome placements, and involvement with the juvenile justice system. To
accomplish this goal, IFCCS provides a coordinated child and family team
approach by engaging and assessing children and their families’ strengths and
underlying needs. Bayfront’s IFCCS team is comprised of a clinician, care
coordinator, rehabilitation specialist, and parent partner. Services include
individualized case management, medication support, and therapy.

44 clients served
What new things have you
learned while at Bayfront?

89% Client/Caregiver
Satisfaction Rate

“that Life is very
unexpected and things
can happen everyone has
there own burden or
mistakes but we can all
Learn from our mistakes
and become better
people with the help of
others” – MB, client

School-Linked Program
In October 2017, Bayfront entered into an agreement with Compton Unified
School District to provide mental health services in all schools throughout their
district. This marked the beginning of Bayfront’s formal school-linked program.
Bayfront recognizes the impact that mental health has on a student’s success in
school, as well as the importance of having a strong educational support system
for students and their futures. The hope is to grow relationships with more
school districts in the near future so that each child can receive the appropriate
auxiliary support needed to be successful in school. Bayfront’s team of schoollinked clinicians, parent partners, and TBS coaches are excited to be a part of
this new addition to the existing outpatient programs.

What was your best
memory at
Bayfront?
“Since the coach
has been working
with my son, my
son has been able
to control the way
he express
himself.” – MS,
Caregiver

91% client/caregiver
satisfaction rate

43 clients served
20 graduations

TBS Program
Therapeutic Behavioral Services (TBS) are individualized short-term services
that address specific behaviors that put a child at risk of needing a higher level
of care or out-of-home placement. TBS supplements existing mental health
services. TBS coaches assist youth in building and practicing positive
alternative behaviors to reduce the youth’s risk of losing placement or being
hospitalized. Bayfront launched its TBS program in 2012. Currently, TBS
services are provided to clients in our Wraparound, School-Linked, and IFCCS
programs. Bayfront also takes TBS referrals from outside agencies in Los
Angeles and Riverside County.

Bayfront Trainings
Bayfront’s training program has continued to grow.
Under the leadership of Bayfront’s Director of Staff
Development, Christopher Smith, trainings have been
conducted for parents, professionals, social service
agencies, and the local community. In addition to the
menu of trainings already offered since the program’s
inception in 2015, Bayfront now provides Youth Mental
Health First Aid as well. Current courses offered
include:
-

Basic Wraparound Training
Basic Therapeutic Behavioral Services
Basic Life Support/CPR/AED
HeartSaver CPR/AED/First Aid
American Safety and Health Institute
CPR/AED/First Aid
Special Incident Reporting
In-vivo Shadowing
Plan of Care and Family Safety/Crisis Planning
Pro-Act
Youth Mental Health First Aid

If you would like to schedule a training for your group
or organization, please contact Bayfront and ask for
Christopher Smith.

Employee Highlight

Travis Joe has been in his role as facilitator for over two years. One
of his favorite techniques is active listening. “It is important to me
that people know that I am paying attention to them. I believe it
feels good knowing someone is taking the time to listen to you and
what you are saying matters.” In his free time, Travis likes to play
sports, RPG video games, and spend time with his family.

TBS Coach Gabriela Chavez has been with Bayfront for almost four
years. Gabby appreciates Bayfront’s open door policy, “as it allows
me to feel free to gain insight/support on cases.” One of Gabby’s
go-to interventions is playing catch. “I find that even the toughest to
engage with clients tend to open up when you involve them in a
simple game of catch.” Outside of work, Gabby reads and paints.

Financial Summary
Revenue
Contributions
Program Contracts
Mental Health
Outpatient
Training
Interest
Other
Total Revenue

Expenses
2373

Program Expenses

3,490,321

Mental Health

2,621,412

Outpatient

868,900
300
4
15
3,493,013

General and Administration
Disallowed Expenses
Total Expenses

2,913,302
2,268,189
645,113
541,498
2,883
3,457,683

Program

Other

Support Us
“Changing lives is what we do!”
Every day, our team strives to
provide our families with quality
therapeutic and supportive
services. However, we cannot do
it alone; you can support us by
shopping online through
programs like Amazon Smile and
eScrip online mall, or simply by
making a monetary donation in
any amount through our website.
For more information, visit us at
www.bayfrontyfs.org. Every
contribution you make is highly
valued and appreciated.

Thank You!
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Website: http://www.bayfrontyfs.org
Corporate: 324 E. Bixby Rd. Long Beach, CA 90807 T: (562) 595-8111 F: (562) 595-8148
Outpatient Office SA 8: 900 E. Wardlow Rd. Long Beach, CA 90807 T: (562) 595-4525 F: (562) 426-7421
Outpatient Office SA 6: 16444 Paramount Blvd., Ste 203 Paramount, CA 90723 T: (562) 788-7252 F: (562) 788-7243
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President/CEO
Cynthia Sarmiento, LMFT
Chief Operations Officer
Melissa Martire
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Quality Assurance Director
Christopher Smith, MA
Director of Staff Development
Cami Craig
Director of Human Resources
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Questions? Comments? Suggestions?
We’d love to hear from you! Visit our website at
http://www.bayfrontyfs.org or contact any of
our offices listed above at the top of this page.

Domonique Rood, LMFT
Director of Outpatient Services
Krystal Mallory, LMFT
Clinical Director

