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Our Mission & Vision:

Changing Lives is
What We Do



Bayfront Youth & Family Services is a quality
provider of behavioral and mental health
treatment services for children, adolescents,
and their caregivers. Our mission is to provide
a comprehensive support system that
promotes safe and nurturing environments.
Support the family, support the child.



Fostering community connection for all.

Message from our CEO:
“We truly believe that actively reshaping
the organization is the most beneficial
way to generate both value for our
shareholders, and ensure a successful
future for our customers and employees
alike. We continue to focus our efforts
and resources on the development of
new value in order to achieve a
sustainable profit growth for the
organization.” – Maryam Ribadu Jenkins

Our Core Values:
All children and adolescents, as well as their
caregivers:





Must be treated with dignity and respect;
Present with unique vulnerabilities and
complexities that must be honored in service
delivery; and
Must be empowered to exercise informed
choice.

Year at a Glance

Advisory Council

NAMI Walk

Polly’s Pies

Bayfront holds quarterly
advisory councils where clients,
families, and other
stakeholders provide valuable
feedback regarding the
services they receive. This
summer council included food
and art activities for the clients.

Bayfront raised over $700 for
the National Alliance on
Mental Illness (NAMI). NAMI is
the largest grassroots mental
health organization dedicated
to building better lives for those
affected by mental illness.

Bayfront received the “Pie a
Month for a Year” donation
from Polly’s Pies. Each month, a
different pie sweetens our day.
Thank you for making a
difference to our organization
and community and making us
a part of the Polly’s Pies family!

Year at a Glance

Graduation

Turkey Drive

Holiday Party

To recognize a client’s
progress, success, and
graduation from our program,
one of our direct care staff
made this candy lei entirely by
hand. We are proud of our
clients’ accomplishments and
the creativity of our staff.

For Thanksgiving, Bayfront staff
donated food items to our
clients and families. Twelve
families in need received
turkeys, mashed potatoes,
vegetables, pies, and other
food. At Bayfront, every day is
about “changing lives.”

Thanks to a generous donation
from United Insurance and
Bayfront’s Board of Directors, we
were able to celebrate the
holidays at The Reef. Bayfront is
very grateful for all the support we
receive, as it allows us to continue
our work in supporting others.

Year at a Glance

Live Your Life
Day

Long Beach
Aquarium

Operation Easter
Basket

Bayfront participated in Live
Your Life Day at the Cal State
University Long Beach campus.
Staff educated students on
mental health, stress
management, and suicide
prevention, and provided an
overview of services.

Bayfront staff took our clients
and families to the Aquarium of
the Pacific. Over pizza, drinks,
and looking at fish and marine
mammals, our clients and
families shared with Bayfront
what they felt was working and
areas for improvement.

Bayfront staff participated in
Justin Rudd’s Operation Easter
Basket by assembling colorful
baskets and distributing them
to our clients. Items contained
in the baskets included school
and art supplies, toys, hygiene
products, and other essentials.

Greater Avenues for
Independence (GAIN)
The
Partnership:

The
Experience:

In 2016, Bayfront welcomed two Los Angeles County GAIN
participants to its corporate and outpatient offices. To help the
participants obtain and transition to salaried employment,
Bayfront provided them with meaningful work assignments and
experience to enhance their skills in exchange for their
administrative support. Bayfront looks forward to continuing its
partnership with GAIN and the dedicated people who have
made a positive difference to our agency, community, and
families served.

“Working here at Bayfront has awakened a passion that I knew
I had, but maybe did not notice. Personally, it has made me
more organized and detail oriented. Professionally, I have
grown in my current skills. Bayfront has also encouraged me to
further my education in hopes of becoming a professional so
that I too one day can help kids and young adults find their
way in life.” – I.S., Gain Participant

NEW!

Wraparound Program
FACTS


The Wraparound model is a
home-based permanency
support service providing a
family-centered and strengthbased planning approach to
help children remain in their
home environment.



Wraparound services facilitate
the family's movement from
dependence on county-based
systems of care to natural
supports.



Service goals are built upon
each family’s unique and
individualized needs. Together
as a team, children,
adolescents, and their
caregivers gain support, safety,
stability, and permanency in
their homes and communities.



Bayfront’s Wraparound
program has been in
operation since 2006.

“[Your program] is an
excellent illustration of
how the mental health
community supports the
DMH mission of ‘Enriching
lives through partnerships
designed to strengthen
the community’s
capacity to support
recovery and resiliency.’”
– LA County Dept. of
Mental Health

IN 2016-2017…
27 client
graduations
91% Client
Satisfaction
Rate
97 clients
served
“From the moment
Wraparound stepped in to
help my son, he has done a
180° turnaround. I feel like I got
my son back and in major part
I owe it to the team!” – C.A.,
Caregiver

Mental Health & PEI
MENTAL HEALTH




In-house and field-based
mental health services and
therapy are provided to
children and families to
help stabilize and improve
their emotional and
psychological well-being.
Bayfront began providing
mental health services in
2011.

87 clients served in
2016-2017
93% Client
Satisfaction
Rate

PEI


Prevention and Early
Intervention (PEI) services focus
on education, support,
outreach, and early prevention
and intervention to help
mitigate costly negative longterm outcomes.



Bayfront received approval in
2013 to provide PEI services to
parents and caregivers of
Wraparound program clients by
using three evidence-based
practices (EBPs) that have
shown well-documented
effectiveness: CORS, Seeking
Safety, and I-CBT.

“You helped me become closer
to my family and I learned to
respect them and
communicate better.”
– G.B., Client

10 clients served in
2016-2017

IFCCS

NEW!

FACTS


Intensive Field Capable Clinical
Services (IFCCS) is a field-based
program serving those with
intensive mental health needs that
are best met in a home-like setting.



The goal is to minimize psychiatric
hospitalizations, placement
disruptions, out-of-home
placements and involvement with
the juvenile justice system.



To accomplish this goal, IFCCS
provides a coordinated child and
family team approach by
engaging and assessing children
and their families’ strengths and
underlying needs.



Bayfront’s IFCCS team is comprised
of a clinician, care coordinator,
rehabilitation specialist, and an asneeded parent partner.



Bayfront began IFCCS service
delivery in July, 2016. Services
include individualized case
management and therapy.

IN 2016-2017…
“You have a super team.
Everyone is friendly and
always available to talk.
They treated us with a lot
of respect and love.
Thank you for all the
support that you gave
us.” – T.C., Caregiver

93% Client
Satisfaction
Rate

21
clients
served

TBS
IN 2016-2017…

FACTS








Therapeutic Behavioral Services
(TBS) are individualized short-term
services that address specific
behaviors that put a child at risk
of needing a higher level of care
or out-of-home placement.

What new things have
you learned while at
Bayfront?

TBS help children and
adolescents who:


Have emotional and
behavioral problems;



Live in a mental health
placement facility or are at risk
of placement; or



Have been hospitalized
recently for mental health
problems or are at risk for
psychiatric hospitalization.

TBS coaches assist youth in
building and practicing positive
alternative behaviors.
Bayfront launched its TBS
program in 2012.

Two counties served:
Riverside and L.A.
Combined
23 clients
served
“Ignore negativity” –
M.S., Client

95% Client
Satisfaction Rate

Parent Training and Education
FACTS


Parent councils (formerly known as
parent support groups) provide
training, education, and support
to our clients’ caregivers.



Recognizing that the success of a
child does not occur in a vacuum
and often depend on the
nurturance and guidance
provided by their caregivers,
parent councils offer a forum for
caregivers to listen to and receive
advice from other caregivers.



Facilitated activities led by
Bayfront’s parent partners (PP) and
parent advocate (PA) help
caregivers develop new skills and
refine their current skills to increase
the wellbeing and permanency of
the child(ren) in their care.

NEW!

IN 2016-2017…
How do you feel your
child/family has changed
or improved during your
time with Bayfront?

14 councils
held

47
caregivers
served
“Communication is a lot
better” – M.G., Caregiver

What’s To Come
ACAF


In 2016, Bayfront sought and
obtained leadership status from All
Children All Families (ACAF). In order
to meet ACAF’s stringent
benchmarks and be recognized as a
leader in supporting and serving
LGBTQ youth, Bayfront underwent
careful review and revision of its
policies and procedures and
received comprehensive staff
training. Bayfront looks forward to its
continued provision of culturally
competent services to all children
and families.

NEW!

PPPA Training Academy


The Parent Partner/Parent Advocate (PPPA)
Training Academy is designed to expand the
knowledge and technical skills of parent partners
and parent advocates. Launched by the Los
Angeles County Department of Mental Health,
the trainings will focus on helping to provide
family support for mental health while also
supporting the employment of parents of children
who are receiving or who have received mental
health services. Bayfront values the lived
experiences of our parent partners and
advocates, and is excited to support them as
they take on a larger and more active role in
service delivery.

What’s To Come
Drug Medi-Cal


Bayfront acquired Drug Medi-Cal
certification at all three sites, allowing
opportunities for contract solicitation
and program expansion. Bayfront is
also on schedule to submit for
Alcohol and Other Drug (AOD) and
Substance Use Disorder (SUD)
Treatment Services certification. It is
our intention to develop intensive
outpatient substance abuse
treatment programs that will be
delivered to qualifying individuals of
all ages.

NEW!

Private Insurance


Bayfront is also in the process of researching and
securing private insurance contracts. This will allow
us to grow our programs and services to assist a
greater number of those in need. The year ahead
looks promising as we continue our efforts to
provide continued quality care for children and
families in Los Angeles County.

“So far the Bayfront
team has met all of
my expectations. I’m
looking forward to
the [continuous]
success of the team
and the family.” –
E.I., Caregiver

“I absolutely love my
team. They are there
whenever I need
them.” – L.C., Client

Financial Summary FY 16/17
Revenue & Support
Contributions & In-Kind Support
Contributions
Grants
In-Kind Support
Total:

Revenue & Support
2,753
0
0
2,753

Interest
Training
Technology
Wraparound

Program Contracts
Mental Health Services
Wraparound Services
Technology Support
Total:

2,228,621
914,207
312.62
3,143,140.62

Other
Training
Interest
Total:

4.065
5
4.070

Program Expenses

Total Revenue & Support

3,149,964

Total Operating Expenses

Mental Health

Contribution

Operating
Expenses
Other
Program

Operating Expenses
General & Administration
Disallowed Expenses

2,442,315
725,543
2,471
3,170,329

Thank you for your Support!
Board of Directors

Key Staff

Dr. Craig Childress, Psy.D.
Board Member, Chair

Maryam Ribadu Jenkins, MBA
President/CEO

Dr. Carlene O. Fider, Ph.D., CFLE, MFTI
Board Member, Secretary
Nakisha Castillo, DMFT, MFTI
Board Member, Treasurer
Dimietri R. Hollimon, MFTI
Board Member

Cynthia Sarmiento, LMFT
Chief Operating Officer
Melissa Martire
Chief Financial Officer
Tina Kuperman, JD, LCSW
Quality Assurance Director
Domonique Rood, LMFT
Director of Outpatient Services
Joyce Caroll, LMFT
Clinical Director
Christopher Smith, MA
Director of Staff Development
Cami Craig
Director of Human Resources
Derek Strickland
Facility Maintenance Director

Contact Us
Corporate Office:
324 E. Bixby Rd.
Long Beach, CA 90807
T: (562) 595-8111
F: (562) 595-8148
Outpatient Office SA 8:
900 E. Wardlow Rd.
Long Beach, CA 90807
T: (562) 595-4525
F: (562) 426-7421
Outpatient Office SA 6:
16444 Paramount Blvd, #203
Paramount, CA 90723
T: (562) 788-7252
F: (562) 788-7243
Website:
www.bayfrontyfs.org

