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“Changing lives is what we do!”

A Year of Reflection & Growth
If this year is to be characterized by a phrase, there would be
none better than “new beginnings.” As I reflect on the close of
this year, I cannot help but reflect on our past. We started in
1999 providing behavioral care in a small group home based
in Long Beach, California. At the close of 2015 also came with
a difficult but necessary decision to close the chapter on our
longest running residential care home. A chapter was closed,
not the book. Our commitment to serve our resilient children
and families who struggle with histories of trauma has been
strengthened. We are committed to breaking the cycles of
poverty and abuse. We are committed to being the primary
support for our families to obtain a space of peace and
stability.
We have updated our organizational mission that best reflects
this renewed focus. We are expanding our outpatient services
and are proud to have opened a new office providing vital
services to the Compton/Paramount region. We have built up
our systems of quality assurance with improved outcome data.
We have developed and implemented our first formalized
volunteer and outreach program to cultivate community
collaboration. We are focused on increasing our fundraising
efforts to support the development of new programs in looking
towards the new year.
There is strength in change. There is growth in lessons learned.
We encourage all people to reach out to us - be part of
changing the lives of struggling children and families in your
community.
Maryam Ribadu, MBA
President/CEO

Mission, Vision, and Core Values
 Our newly updated Mission &
Vision Statement was
approved by the Board on
April 22, 2016
 The purpose of the update
was to be more concise in
defining our overall objectives
for service delivery and
planning
 This mission and vision
statement is the overarching
guide for all current and future
agency initiatives
 In review of mission and vision,
we also revised our core
values to be more concise in
language

The Statement

Bayfront Youth & Family Services is a quality provider of
behavioral and mental health treatment services for children,
adolescents, and their caregivers. Our mission is to provide a
comprehensive support system that promotes safe and nurturing
environments. Support the family, support the child.
Fostering community connection for all.

Core Values

All children and adolescents, as well as their caregivers:
 Must be treated with dignity and respect;
 Present with unique vulnerabilities and complexities that must
be honored in service delivery; and
 Must be empowered to exercise informed choice.

Residential Art Show

Residential Carnival

2015 Snapshot

in collaboration with
Angels Gate
Cultural Center

A day of fun, sun, and games for
our group home youth

Winter Wrap

Hosted at Mulligans,
children, caregivers, and
staff convened for fun and
program feedback
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Group Home

Summer Wrap Council

All youth were safely
transferred to their new homes
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New Paramount

Staff Appreciation Day

Councilman
Dee Andrews
Long Beach 6th District Councilman visits to
discuss the current state of group home care

Office Opens!

Breakfast bar and taco cart lunch for all
those who work in service to help others

Bayfront’s Team of Superheroes successfully
raised over $1,500 for the National Alliance
on Mental Illness (NAMI)

Outpatient behavioral health and
wraparound services begin in SPA 6

2016 Snapshot

Summer Wrap Council

Bayfront holds a carnival themed day
where one of the prizes was a bicycle

LGBTQ+ Cultural
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Conducted by The Center of
Long Beach as part of Bayfront’s
ACAF certification process
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Prevention
Outpatient staff participated in a workshop
conducted by Long Beach City College
Foster & Kinship Care Program

Spring Wrap Council

Human Trafficking

Bayfront organized outdoor games
and crafts, an egg hunt, and a spring
basket giveaway for each family

Hosted by Bayfront and conducted by the
Department of Children & Family Services,
this training, which is required for all program staff,
is on how to identify and report suspected abuse

Training Services
Program
Christopher “Chris” Smith, MA, has been a key player in creating a strong system
of support in the training and development of staff within Bayfront Youth & Family
Services’ programming. As of October 21, 2015, Bayfront has become an
emerging leader in the field of training and professional development for
parents, professionals, and social service agencies in and around the Long
Beach area. With Chris at the helm, Bayfront conducts quality training courses
designed to improve the capacity of childcare providers and to better serve
youth and their families in the community. Training courses meet all requirements
set by Los Angeles County, DCFS, DMH, and Probation. In the first few months of
implementation, 5 agencies, 8 trainings, and 13 outside-agency individuals have
been trained.

Courses Provided
Basic Wraparound Training

HeartSaver CPR/AED/First Aid

Basic Life Support

Plan of Care & Family Safety Crisis
Planning

Special Incident Reporting

In-Vivo Shadowing

Residential Child & Youth Care
Professional Certification

Residential Program
COUNTIES SERVED, 2015/2016 FY
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Bayfront’s 40 bed, unlocked residential group home provided day
treatment intensive therapeutic services and support to adolescents
ages 11 to 18. All clients referred have had unmet needs for stability,
continuity, emotional support, nurturing, and permanence. The
program’s goals were to assist clients in symptom reduction and
ultimately to return home or be placed in a lower level of care to
prevent future disruption or elevated service needs.
As of October 2015, Bayfront underwent programmatic restructuring
to meet the current needs of the county, with an emphasis on
outpatient, in-home, and school-based care. All youth were safely
transferred to their new homes and places of care.
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Riverside

3
3

14

Sacramento
San Luis Obispo
Santa Clara

*Numbers represent total youth placed within the year

Outpatient Services
Long Beach/South Bay (SPA 8)

Helping children & families since

Compton/Paramount (SPA 6)

2006

900 E. Wardlow Road
Long Beach, CA 90807
Phone: 562.595.4525

16444 Paramount Blvd. #203
Paramount, CA 90723
Phone: 562.788.7252

Service Area Map & Expansion
On May 1, 2015, the Los Angeles County Department of Children
and Family Services approved Bayfront to provide Wraparound
Approach Services to the children and families residing within
Service Planning Area 6 (SPA 6), an area encompassing the
Cities of Compton, Crenshaw, Florence, Hyde Park, Lynwood,
Paramount, and Watts.

SPA 6

SPA 6 is arguably one of the most impacted areas of at-risk
youth who have experienced high levels of exposure to gang
violence, commercial sexual exploitation, and histories of
trauma and neglect. We are proud to support this highly
concentrated and underserved population of youth and
families. Working in partnership with families, we strive to bring
change to the community and to help families feel more
cohesive, supported, and connected.

SPA 8

SPA 8 (cont.)

Wraparound Services
Out of 82 Clients Served in 2015/2016
92.3%
SATISFACTION RATE

PROGRAM IMPACT
Bayfront’s Wraparound program has been in operation since 2006. The
Wraparound model is a home-based permanency support service
providing a family-centered, strength-based planning approach to help
children remain in their home environment. Wraparound services
facilitate the family's movement from dependence on county-based
systems of care to natural supports. Service goals are built upon each
family’s unique and individualized needs. Together as a team, children,
adolescents, and their caregivers gain support, safety, stability, and
permanency in their homes and communities.

20
GRADUATIONS

“Having Wraparound
there to support us has
made a huge
difference in our lives.”
M.C., Caregiver

Mental Health and PEI Services
Out of 76 Clients Served in 2015/2016

3 EVIDENCE-BASED PRACTICES COMPLETED:

PROGRAM IMPACT
Since 2011, Bayfront has been providing In-house and field-based
mental health services and therapy to children and families to help
stabilize and improve their emotional and psychological well-being. In
2013, Bayfront also received approval to provide Prevention and Early
Intervention (PEI) services. PEI focuses on education, support, outreach,
and early prevention and intervention to help mitigate costly negative
long-term outcomes. Utilizing evidence-based practices, which are
services that have demonstrated well-documented effectiveness,
Bayfront’s PEI program works with parents and caregivers of
Wraparound program clients. Bayfront’s first PEI service date occurred
on November 12, 2015.

- INDIVIDUAL COGNITIVE BEHAVIORAL THERAPY
- CRISIS ORIENTED RECOVERY SERVICES
- SEEKING SAFETY

“Keep doing
what you’re
doing, because
you’re doing it
right.”
Amee O.,Parent

91.5%
SATISFACTION
RATE

Therapeutic Behavioral Services
PROGRAM IMPACT
Therapeutic Behavioral Services (TBS)
are Individualized short-term services
that address specific behaviors that
put the child at risk of needing a
higher level of care or out-of-home
placement (group home placement,
hospitalization, juvenile hall, removal
from public schooling, etc.). TBS
coaches work directly with youth to
develop and practice skills and
positive alternative behaviors that will
carry over in their day-to-day life
after services have ended. Bayfront’s
TBS program has been in operation
since June 2012, and has helped
numerous children and adolescents
address their unique barriers so that
they can be successful in their
current home and/or school setting.

Out of 40 Clients Served in 2015/2016
“My team was
nice. They helped
me with school.”
Anonymous Youth

“TBS has been really helpful
with [my child] and getting
him to manage his
behavior… Thank you for all
you have done for me and
my family.”
Marilyn R., Caregiver

95.1%
SATISFACTION
RATE

0 GRIEVANCES

Parent Training & Education
PROGRAM IMPACT
Parent education, counseling, and
support services give parents and
caregivers the opportunity to hear and
receive support from other caregivers.
Many of the caregivers are
grandparents, aunts, uncles, siblings, or
extended family members who are
raising a relative's child(ren). Facilitated
activities offer a forum to expand
connections and resources in the
community, gain new child interaction
and communication skills, and increase
the wellbeing and permanency of the
child(ren) in their care.

2015/2016 Stats

“I appreciate all the
support.”
Anonymous Caregiver

Parent Groups
Offered
Individual
Caregivers
Served

Volunteer Program
Program Impact

In January 2016, Bayfront launched its first formalized volunteer
program. The first phase provided opportunities to volunteer student
interns connected to schools based in and around Bayfront’s service
areas. Community members are able to leave a meaningful impact on
Bayfront operations, as volunteers work alongside or in service to the
children and families in the agency’s programming. In determining fit,
Bayfront considers the amount of time volunteers are willing to give and
their skills, assets, and strengths. Bayfront offers direct care and support
opportunities that allow for all levels of commitment.

The Stats in 2015/2016

Volunteer Student
Interns

Volunteer Hours
Served

Financial Summary
Financial Highlights for 2015/2016 FY
Contributions & In-Kind Support
Contributions
Grants
In-Kind Support
Total:
Program Contracts
Mental Health Services
Wraparound Services
Technology Support
Residential Services
Total:

REVENUE & SUPPORT
7,964
0
0
7,964

2,077,678
760,473
1,540
1,115,921
3,955,612

Other
Other Income
Interest
Total:

9,563
23
9,586

Total Revenue & Support

3,973,162

Interest
Other Income
Residential Services
Technology Support
Wraparound Services
Mental Health Services

OPERATING EXPENSES

Contribution

Operating Expenses
Program Expenses
General & Administration
Development
Fundraising
Disallowed Expenses

3,626,917
1,150,585
1,067
0
3,403

Total Operating Expenses

4,781,972

All Other
Expenses
24%
Program
Expenses
76%

Thank you for
your interest
and support!

Key Staff

Board of Directors

Cynthia Sarmiento, LMFT – Director of Program Operations

Dr. Craig Childress, Psy.D.
Board Member – Chair

Christopher Smith, MA – Director of Staff Development

Dr. Lolita L. Lyles, Ph.D., CFLE
Board Member – Vice Chair
Dr. Carlene O. Fider, Ph.D., CFLE, MFTI
Board Member – Secretary
Nakisha Castillo, DMFT, MFTI
Board Member, Treasurer
Dimietri R. Hollimon, MFTI
Board Member
Bayfront Youth & Family Services
Corporate/Administrative Offices
324 East Bixby Road
Long Beach, California 90804
Phone: (562) 595-8111

www.BayfrontYFS.org

Maryam Ribadu Jenkins, MBA – President/Chief Executive Officer
Cami Craig – Director of Human Resources
Tina Kuperman, JD/LCSW – Quality Assurance Director
Melissa Martire – Director of Finance
Domonique Rood, LMFT – Director of Outpatient Services

Derek Strickland – Facility Maintenance Director
Art work obtained in contribution from youth at the Residential Group Home.

